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FIRST DRAFT

SUBJECTs Proposed Draft of Memorandum for IAC.

. The Standing Committee of the IAC met on August JOth to give
consideration to the four problems presented in My, Armstrong's letter of
August 2nd and reached agreement on the following recommendations therein
as listed bolow:

*I « 1, That ICAPS serve as a joint staff under the

direction of, and responsible to, the DCI, be composed

of members contributed by the several agencies on a

fulltize basis, but not 'representing'! the agency, and

be headed by a chief who will also be the Executive

Secretary of the IAC."

This recommendation is approved because it confirms in writing
the exiating situation which has been in practice during the past
two years. The Chief of ICAPS, rather than the ICAPS group, should

also act az gecretary of the IAC.

"I = 2, That matters of coordination be referred te
ICAPS for study and recomendation by the DCI, or through
the DCT by the IAC, but that ICAPS itself may sutmit to
the ICI, or through the (€I to the IAC, recommendations
which it considers appropriate for consideraticn,®

The Standing Committes recommends approval of this recommendation.

"I « 3. That the repressntation on the Standing Com-
mittee be the sume as that of the IAC, and that the
Standing Committee serve as a subordinate or staff com-
mittes to the IAC to oconsider on an interagency basis,
problems referred to it by the IAC.*

procedures,
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"I = L. That CIA fulfill its ccordinating responsibility

on research programs primarily through the Estimates Divie

sion, whose primary function should be such coordination,

in accordance with the follewing principles:®

The Standing Committee agrees that CIA should fulfill its coorde
inating responsibility in sccordance with the following principles in
respect to intelligence production rather than just on research pro-
grams, and the State Department, alone, wishes to have formed an
"Estimates Divieion" with a prime funetion of carrying out this
coordination,

"I - la. CIA will constitute itself the center of informa=~

tion on all U.S, foreign intelligence activities, including

current research intellizence projects 3"

The Standing Comittee recormends concurrence of this recaommendation,

"I - lb. CIA will have free access to the plans and pro-

grams of ¢ e several intelligence agencles, subject to

overall depart:ental regulationg"

The Standing Committee concurs in this recommendation in so far as
the "Plans and Prograns®™ apply to intelligence production, and in so
far as they are sutject to statutory requirements as well as depart-
mental regulation.

"I - he. CIA will recognize that it should have sctive

liaison responsivility to other agencies as well as re-

ceiving lialson from those a;encies;"

The Standing Cormittee comcurs in this recommendation.

"I - Ld, CIA will effect coordination as mch by positive

action in stimulating appropriate intelligence effort as by

negative action in preventing undesirable duplicationsj*

The Standing Cormittee concurs in this recommendation,

"I = k. CIA will recognise that requests for intell4igence

other than national intelligence, as defined, shall be for—

warded for action to the agencies in accordance with es~
tablished allocations and existing programgj®

- -
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The State Department desires to have referred to it for action
and reply requests received by CIA for intelligence of a political
nature, as/inte ence on military matters are referred to the military
departaents, The Standing Coumittee is in agreement ofA this, The Stand-
ing Comittee mambers from the other azencies were advised that demands
were made upon the DMredtor of Central Intelligence which he must meet,
80 he cannot always f£it them in with their existing programs and refer
them to the other departments unless there should be an adequate desdline,
*T = Iif. CIA will recognise that coordination alsc implies
sseistance to the a;encdes in meeting their responsitilities,
including in same cases the temporary assignments of personnel
to the agencies."
The State Department desires to receive sssistance of CIA through
the temporary s ssignment of personnel to carry out certain projects,
but no other department requests this type of assistance as a matter of

principle in the production of intelligence,

C
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